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Executive Summary

Independent healthcare practices are operating under unsustainable administrative pressure.
While enterprise health systems leverage massive capital to absorb inefficiencies,
small-to-medium businesses (SMBs) - such as independent dental, physiotherapy, behavioral
health, and eye care clinics face severe margin compression. The transition from passive
software to autonomous Agentic Artificial Intelligence offers a definitive pathway for these
clinics to decouple patient capacity from administrative overhead, reclaiming lost revenue and
practitioner time.

Market Insight: "physician burnout alone costs the US healthcare system $4.6 billion annually™.’

The Current Landscape

Independent clinics are trapped in a cycle of escalating payer denials, rising overhead, and
severe workforce shortages. Traditional automation (Robotic Process Automation) has failed to
alleviate this burden because healthcare administration requires contextual judgment. Basic
automation relies on rigid scripts and breaks down when it encounters the non-uniform, highly
complex information typical of payer interactions and medical documentation.

Market Insight: "46% of healthcare organizations report significant revenue impacts

specifically due to slow administrative turnaround times".’

Sector Specific Friction

This administrative crisis manifests acutely across specific medical verticals. Physiotherapy
clinics are buckling under prior authorization delays, which directly deteriorate patient
outcomes. Optometry practices struggle with the nuances of dual-payer environments,
leading to frequent claim rejections. Dental and behavioral health practices are severely



constrained by the relentless demands of clinical documentation, leaving unworked denials to
slowly drain practice profitability.

Market Insight: "30% of PTs now report waiting one to two weeks for prior authorization
approval" causing "83% of respondents [to agree] that authorization delays have caused
patients to stop treatment altogether".? In 2023 alone, the cost of adjudicating claims reached
"$25.7 billion".?

The Evolution of Al

The technological landscape is undergoing a monumental shift. Early predictive analytics
required human intervention to act on data. The subsequent wave, Generative Al, accelerated
content creation but remained entirely passive. Healthcare is now entering the era of Agentic
Al. This marks the transition from assistive tools to autonomous orchestration, where Al
executes and manages complex, multi-step tasks across disparate platforms independently.
Market Insight: "Agentic Al is emerging as a transformative force, moving beyond content

generation to orchestrate complex workflows".*

The Agentic Solution

Agentic Al possesses the cognitive architecture necessary to handle clinical and administrative
variance at scale. Acting as an autonomous digital workforce, it reasons through ambiguous
billing situations, learns from historical payer patterns, and self-corrects minor errors. By
integrating securely into existing practice management systems, these Al agents can
autonomously execute revenue cycle management, overturn denials, and process prior
authorizations with minimal human oversight.

Market Insight: "Unlike basic automation that follows a fixed script, agentic Al has the
cognitive architecture to handle variance and complexity at scale”.! AlRCM enablement "could

cut cost to collect by 30 to 60 percent"®

Strategic Call To Action

To survive the economic realities of modern healthcare, SMB clinics must transition from
manual administrative operations to intelligent automation. Novavibe.ai specializes in auditing
independent practices and deploying secure, clinical-grade Agentic Al architectures tailored to
specific workflows. Secure your competitive advantage, reduce operational bloat, and get your
practitioners back to focusing on patient care.

Contact info@novavibe.ai today to schedule a comprehensive Practice Al Readiness
Audit.
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